Strategic Plan Agenda

The following agenda will serve as a roadmap for the strategic plan discussion. Once the
Commission has discussed each of these three areas, staff will prepare a draft strategic
plan consisting of specific goals and objectives (as well as methods for achieving,
measuring and monitoring those goals and objectives) that were identified by the
Commission through this discussion.

1. Discussion of Commission mission

a) Updated Draft of Agency Description
b) Discussion of Existing Mission Statement and Principles
c) Elimination of Vision Statement

2. Where have we been?

a) Discussion of Summary of “McPherson Commission” Recommendations
Status
b) Discussion of Summary of Prior Strategic Plan Status

3. Commission Service Areas — Discussion of improvements both internally (i.e.,
staff development) and externally (i.e. changes to the Act) that could bring
enhanced service and effectiveness to each of the Commission’s service areas.

a) Enforcement

b) Advice — both telephone and written
c) Regulations

d) Opinions

e) Training for filers and filing officers
f) Filing officer function

g) Conflict of Interest Code Review



